10 reasons for partnering with Benchmark Six Sigma




Benchmark is the Pioneer of Six Sigma in India benchmark6

Green Belt Year 2001

* The first to launch Green Belt
Program in India

Black Belt Year 2003

* The first to launch Black Belt
Program in India

Master Black Belt Year 2007

* The first to launch Master Black
Belt Program in India




* We have
enhanced our
competencies
many times
over.

e Trust that we
have built
unmatched
expertise.

e Complete
confidence

* Most
recognized
credentials.



We offer complete range
INn Business Excellence
Programs
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* Full range of
Business
Problem

Solving
approaches.

What you
gain?

* Confidence * Assurance
that your that many
business kinds of
objectives are problems can

in safe hands. be solved
through
partnering
with us.



Best in Class MBB Facilitators with Global Expertise

Vishwadeep Khatri

*Founder CEO

*B. Tech MBA

*Trained hundreds of MBBs

*Works with clients in US, Europe, Middle East & Asia

Suresh Jayaram

*Principal Consultant
*Engineer, MBA, PhD

*Coached mid to senior level executives in US, China, Japan, Australia, Korea,
Netherlands

*Expertise in Manufacturing, IT and Services

Rupinder Narang

*Principal Consultant

*B. Tech, M. Tech. Master Black Belt 10+ Years experience.
*Coached professionals in USA, Middle East, Europe and India
*Expertise in Services

Parag Mehta

*Senior Consultant

*M. Pharm in Drug Delivery, Master Black Belt

*Trained thousands of professionals.

*Experience in manufacturing, Pharma, Healthcare, E-commerce
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» Effective
and highly

engaging
training
seguences

What you
gain?

e Basics are * Experience
learnt based
quickly and iInputs with

participants result
have time orientation.
for more.




Global Presence

benchmark /yix sigma

Canada, Chile, China, Dubai, Egypt, Hong
Kong, Indonesia, Iran, Japan, Philippines,
South Africa, South Korea, Taiwan, Thailand,
Turkey, UK, Vietham and USA
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- Benefit for
you
e Gained * You get

acCross sound
cultures advice if

* Workshops

In different

parts of
the world

and and when
industries needed.




Ongoing learning in World’s leading Six Sigma Forum

Our forum is among top 3 in the world. We are
steadily progressing towards number 1.

www.benchmarksixsigma.com/forum
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http://www.benchmarksixsigma.com/forum

* Alarge

network of
Lean Six
Sigma
enthusiasts

|

- Benefit for
you
* Variety of e Learning for
discussions- partners

everything continues
on business even after

excellence training.




World’s

Best Business
Excellence
Dictionary is
facilitated by
us.
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We are steadily progressing to get better.



* Engage
your team

on

techniques
business
problem
solving

- Benefit for
you

o All e Build thought
contemporary leadership in
guestions are your

answered in organization.
this unique

dictionary.



200+ Master Black Belts, 4000+ BBs Certified

benchmarka/



e We do not

believe in
providing
recommendation
s and moving out
from a project.

- Benefit for you

* You build
Internal
capability and

* We build
competencies into
your organization so

sustainable

that you are not :
Improvement

dependent.



We coach some of the top companies across the world.

P&G, USA

Google Netherlands | eading Bankin Oman

Diageo, Italy
JLL, Hungary Gillette, Germany Madrid

benchmarKO/



e Gained by
the same

trainers
who
deliver
workshops

- Benefit for
you

* Practical * YOou get

realistic tried &
case tested inputs

studies that can be
and applied
examples Immediately
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e Expertise in
all major
business

problem
solving
approaches.

- Benefit for
you

* Tried and * The right

tested sequences and
_busmess methods for
improvement your unigue

system of business
Benchmark. situation.



. | . . benchmark
We design Business Analytics for clients enchmark 65

Descriptive Business Analytics
- What is the current reality?

Predictive Business Analytics
- What is likely to happen?

Prescriptive Business Analytics
- What should be done?



e The fastest
growing

industry in the
world

- Unmatched
mix

* A blend of the
two brings a
unique but

* The best
problem
solving
approaches
in the world.

unusual set of
Business
Analytics for
you.




10 reasons for partnering with Benchmark Six Sigma

= Contact us to know more details about any of these or about our offerings.

* |ndia +91 9811370943
= QOverseas +1 (513) 657 9333



