MERLINE NDEFO MATCHEME

« Consistent Actions Created Consistent
Results »

Honest, intercultural, open-minded,
proactive, associative, ambitious, determined
and hardworking. I’m a result driven person

with hunger to learn and always ready to
face new challenges

Personal Details:
Cameroonian

Contacts

€3 :+237656 184223

ﬁ : merline.matcheme@?2019.ucac-icam.com
tﬁ : Merline NDEFO

Education

* Ucac-Icam Institute, 2014 — 2019 (05 years) UCAC
(Douala), Catholic University of Central Africa;
ICAM (France), Catholic Institute of Arts and Crafts.
2016-2019 , Douala Cameroon

Master Degree, General Engineering;

2014-2016 , Pointe Noire Congo
High National Diploma Degree in Maintenance of
Production Systems (HND);

* Lycée d’Ekounou of Yaounde, 2012-2013
Baccalauréat “C” Lycée Bilingue d’Ekounou

(1 Skills & Trainings Certifications

ONGOING

CONTROL OEE FOLLOW KEYS
PERFORMANCES INDICATORS (KPI)

PRODUCTION MANAGEMENT FOLLOW
BY COMPUTER (EVOCON)

90%
PROJECT MANAGEMENT I

85%
LEAN MANGEMENT TOOLS [ B

ONGOING

ENGLISH C1

Membership & Awards

e TOEIC Certification;
« Lean Management Expert » (2017) ACQUMEN

Business solution - Yara International ;

Engineering ERP & Microsoft Applications

AutoCAD 2013_Solid Work 2013_Visio_MS Project
Power BI_ Jasper Report MySQL Workbench

Languages: Bilingual
French "

English .

99 %
75 %

Associative Life

e  Vice Delegate of my Engineering Promotion
Sport : Handball

Dancing Perenco Club Cameroon

INDUSTRIAL ENGINEER (Operational
Excelence, Maintenance , Production & Projects)

Experience (04 - 05 Years) .Y

@ JUNIOR CONSULTING AT
‘agf;:{&" OPER EXCELLENCE (Currently)
Currently | DV . . . . . .
esigning training materials for new topics and new clients
2021 e e e . o .
(multinational); delivering of training to colleagues ;
e Actively developing existing clients and scouting the markets for
07 December POtential clients, preparing draff of cooperation and contracts,
2020 contributing in organizing events to promote OperEx. presence into
market, Coaching clients and strategies definition for them
12 Junc 2019 oo TRAINEE INDUSTRIAL ENGINEER AT
(04 Months) RGGLS YARA CAMEROON (04 months)

e Audits Management: 5S Audit and Total Productive Maintenance

Audit; Lean Management Audit and Security Risk Assessment of
persons; Production Line Coordination ;

ROADMAP Elaboration: “Vision and Strategy for operations

04 March gepartment over the next 5 to 10 years, Management of Maintenance

2019
Costs.
(« TRAINEE INDUSTRIAL ENGINEER AT
27 April o YARA CAMEROON (06 months)
1

2018° Optimisation Of Factory Productivity : Total Productive Maintenance
03 months) (TPM), First Line Maintenance Implementation;

e  Plan, coordinate and control production and maintenance of the
blending & bagging line, with an indicator named OEE « Overall
Equipment Effectiveness ». Implementation of Lean Manufacturing
Tools: 5S, SMED, 7 WASTE, 6-SIGMA, 5 WHY...

Operational Strategy: Elaboration of Best Practices Safety Conveyors
(mobile & Fix Conveyors) ; Elaboration of Safety Standards Operatives
Procedures and Single Points Lessons (SOP & SPL);
Management: Lead a multidisciplinary team :
05 February (maintenance — production);

201§ Convert the commercial forecast into Realistic production plan;

e Maintenance based on faisability and criticity of an industrial system.
27 October

2017 °
03 months)
o

20 to 50 people

Audits Management: Contribution to IFA Certification (Fitness
Instructor Certification) ;

Implementation of a production management assisted by computer
(GPAO) : EVOCON System;

Elaboration of user manual and training of the users;
Choice of the Best material of 5 kg packaging fertilizer;

27July o Pesign and Dimensioning: Optimization of 5 kg Fertilizer bagging
2017 and weighing machine (AutoCad 2D & 3D).
MANAGER OF TECHNICAL PROJECT
Bourbon Offshore Surf
Conao BOURBON OFFSHORE SURF CONGO
01 July (02 months)

2018 Continuous Improvement

(01 month) Workshop ;
e Audit and Visual Management : Inspection/Audit of Supply and

SURFER before and after Customer rental;
Completion of quality process to workshop reconstruction engines
MAN ;
Elaboration of Spectrum of disassembly ;
Design of Access data base for the management of engines
“haintenance ;
Conception of data base managing all the accessories renovated ;
Elaboration of procedure and approved by quality department.

5S Implementation in MAN Engine

[ )
21 Decemb
2015

(01 month)
[ ]

TRANSIMEX OPERATOR TRAINEE
26 August TRANSIMEX S.A CONGO (01 month)
2015 ® Assistant like maintain agent ;
e Intervention over Water pump and engines at explosion;
e Grind of valve, drain engine’s oil and standard change.
27 July
2015 REFERENCES
¢ Dieylani LO CHEIKHOU, Senior Consultant, OperExcellence Africa

Lead.

(dieylani.lo@operexcellence.com; Tel : +221 650 29 29).

Pablo KAMGANG, Regional Operation Manager BU Africa, Yara
International (pablo.kamgang@yara.com; Tel :+225 64 35 88 18 ).



mailto:pablo.kamgang@yara.com

