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CAREER PROFILE											
Lead QA/QC Engineer with 6.5 years of experience in implementing quality control and quality assurance for structural and fitout works for multiple Multinational companies.
Lead the team of 2-250 people on structural projects ranging from $100,000 to $4.2 billion and fitout project of $650 million. Managed concrete pours up to 120,000 cum with major pour being 6500cum at one time.
[bookmark: _GoBack]Core competencies include Quality Control, Quality Analysis, Site Management, Knowledge of UAE Code of Standards, QCS2014, ISO 9001:2015, Autocad, Autocad Civil 3D, MS Office, PMBok 5 (PMP), Site Survey, Quantity Survey, Restoration Works, Maintenance Works. 

CAREER HIGHLIGHTS										
· Got 12 ITP’s approved, 5 approved with minor changes status out of 17 ITP’s submitted within 2 weeks of joining the company.
· Submitted final approval QRP’s 2 months before the final date and got final approval on all 16 QRP’s 1 month before any other station in Gold Line Metro.
· Got QCDD approval and final handover of Bin Mahmoud to Qatar Rail.

PROFESSIONAL EXPERIENCE									
Italiana Costruzioni spa, Abu Dhabi, UAE					Sept/2019 – Present
Our aim is to be one of the most relevant companies in Planning, Construction, Restoration and maintenance of Civilian and Industrial buildings, Infrastructure for Viability, Flood Defense Work, of Hydraulic and Land Improvement works. Restoration and Maintenance of property subject to protection by maintaining the best in class quality and standards.
Lead QA/QC Engineer (Al Ain National Museum, Al Ain)
Responsibilities include restoration on Sultan Fort, Restoration of old Al Ain National Museum and building a new museum. My responsibilities include, 
· Preparing of Project Quality Plan for client’s approval,
· Preparation and submittal of ITP’s for restoration and new construction works,
· Review of all Method Statements and Drawings before submission,
· Preparation of Logs related to QC inspections, NCR, Materials, Observations, etc.,
· Doing briefing on Quality Plans and Procedures, Pre-construction briefing for Method Statements and ITPs, Lesson Learned etc. for client, PMC and Construction team.
· Keeping daily record of all activities going on site and making observations related to quality issues.
· Organizing regular QA/QC meetings with Client, PMC, construction team and sub-cons about work progress on weekly and monthly basis.
· Doing Regular internal inspection with construction and then with PMC for work approvals.

ICC – JV, Doha, Qatar							April/2019 - September/2019
Our aim includes providing best Quality of Fitout works in best least amount of time by following all Government laid rules and regulations. Building and Maintenance of new and unique Mega Structure with best satisfaction to the client.
Station Manager (Gold Line Metro, Doha)
Was given an additional charge of station manager from April 2019, We were the 2nd station in Goldline to get QCDD approval. My responsibilities included 
· Coordinate with supervisor for planning and execution of daily works.
· Organized meetings with subcons to check progress of snag works on weekly basis and participating in meeting with consultant and client for progress of works on weekly basis.
· Had closed more than 90% of the snag while being in charge of the station.
· Also organized material and manpower as required for the works on site.
· Was also doing as built for the site works and clarifying site work related issues, issues related to design and safety.

ICC – JV, Doha, Qatar								June/2017 - April/2019
Our aim includes providing best Quality of Fitout works in stipulated amount of time and by following all Government laid rules and QCS2014. Building and Maintenance of new and unique Mega Structure with best satisfaction to the client. 
QA/QC Engineer (Gold Line Metro, Doha)
Was the QC in charge of BNM, BNM was the first station to finalize and get approval of QRP’s 1 month before QRP Final Submission date.
· Was responsible for preparation of ITP’s, Checklists and Reviewing the Method Statement. 
· Did factory visit for raw material inspection and later for fabrication process inspections for steel Fabrication and other finishing materials.
· Did audits of subcontractors before they start with material delivery and during the production stage to keep a quality control and keep track of all procedures being followed. Prepared observation and quality Reports.
· Made all the logs and kept a track of all the material coming in, inspection of materials, site inspections, NCR raised and Closed. 
· Organized meetings with Client, construction and subcontractors for works and quality related matters, lessons learned, NCR status updated and briefings before start of every activity. Did weekly progress meetings with client and PMC.
· Did ITP and Method Statement briefing with PMC and other concerned parties for sequence of work execution before the start of activity.
· Directly dealt with station manager for planning site works inspections for ongoing and future works.
· Also prepared QRP and other quality related documents for the final stage handover of documents and for internal and external audits. 

ALYSJ – JV Doha, Qatar								June/2016 - June/2017
We strive to achieve Zero Defect by following “Right First Time, All the Time” and Zero Harm by following No Injury or Loss of life during project tenure. We achieve this by strictly following Right first time rule in construction and quality by following all regulations and Clients requirements.
QA/QC Engineer (Gold Line Metro, Doha)
Worked as QC-Engineer (Civil & Architectural). Our Station is the 2nd largest station in the entire Gold Line metro Project with a width of about 400m. We did about 120,000 cubic meters of concrete. Completed more than 95% of the structural works and about 40% of architectural (BOH) works without any delay due to any reason. My Responsibilities included-
· Inspection of all the post and pre pour done on site from Structural works, backfilling to Architectural Works. 
· Main responsibilities were to identify if there were any defect in the initial stage to avoid undesirable wastage of time and money at the later stages. 
· Raised NCR’s, DCR’s and Quality observation for noncompliance of the works and deviating from the drawings. I also kept a track of the FCR’s being implemented properly.
· Was preparing NCR’s, DCR’s, concrete, reinforcement, blockwork, screed and other related logs and kept a track if it was being closed on time.
Reliance Construction Lucknow, India						July/2013 - June/2016
Moto of the company is to Satisfy All Defense Building and Structural needs by providing them with best in class and most comfortable accommodation and training areas within a required budget and on time delivery of projects.
Site Engineer (MAP, Lucknow)
Started as Intern in Reliance Construction for MAP (Married Accommodation Project) Project, MES in 2013 and work my way up to Site Engineer. 
· Main accomplishment was supervising the construction of structural framework of Block 5(A 3 level Building) within 8 months and getting it completed within 1 year.
· Also supervised the construction of parade ground and the main road connecting the parade ground to the residential area within 45 days.

EDUCATION												
LOVEY PROFESSIONAL UNIVERSITY, Phagwara, India, 2014
B.Tech., Civil Engineering

ARMY PUBLIC SCHOOL, Lucknow, India, 2010
High School, Science
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